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IAUD Medium-Term Vision
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As of November 15, the IAUD publicly announced its
medium-term vision, which had been under exami-
nation since spring 2005. The following constitutes
a report on the matter.

It has been almost two years since the
launching of the IAUD on November 28,
2003. Based on the activities up to Fiscal
2004, the IAUD set the medium-term vision
for the Association anew by improving the
medium-term plan that was originally drawn
up at the time of its establishment.

Our vision is that the IAUD contributes to mak-
ing our society “enjoyable and convenient for
as many people as possible”across the bound-
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IAUD Chairman of the Board of Directors
Mitsuo Kawaguchi (Hitachi Ltd)
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aries of different industries and businesses and
of organizations and individuals. To this end,
we will promote the following three activities:

(1) Working with central and local governments
to implement measures for preparing the
infrastructures necessary to realize UD.

(2) Working with members (firms, organiza-
tions and individuals) to actively promote
the use of UD products and services.

(3) Working with members (consumers) to
encourage responsibility in their selection
of products and services.

We determined the medium term to be three
years and drew up major action plans that we
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will aim to fulfill by March 2008. We also clari-
fied a set of objectives for each action plan.
Please see the next page for details.

The 2nd International Conference for Univer-
sal Design will be held in Kyoto in October
2006. We believe the conference will adhere
to the high standards set at the 2002 confer-
ence. We consider the next conference to be
the principal site for the provision of the re-
search and activity results of the IAUD over
the past four years. Currently, we are organiz-
ing the steering committee. As soon as the
outline of the conference is drawn up, we will
make a report.

November 15, 2005
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The IAUD now consists of 140 full members (compa-
nies), seven associate members (organizations) and
32 supporting members (individuals) as of January
31, 2006. Together with all members, the IAUD will
continue to endeavour towards awareness-raising
and the realization of UD. Your active involvement
in our activities will be greatly appreciated.
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IAUD Medium-Term Vision

B Background

The IAUD contributes to making society “enjoyable
and convenient for as many people as possible”
across the boundaries of different industries and
businesses and of organizations and individuals.

The type of society we aim to realize has the follow-
ing characteristics:

-There are sufficient measures for promoting UD
as well as infrastructures such as databases on
physical abilities and common UD standards.

—Firms and organizations can offer UD environment,
products, services, and systems with confidence.

—Consumers have enhanced awareness of UD and
can appropriately select and use UD products.

To this end, we will promote the following activities:
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1. Working with central and local governments to
implement measures for preparing the infrastruc-
tures necessary to realize UD.

2. Working with members (firms, organizations and
individuals) to actively promote the use of UD
products and services.

3. Working with members (consumers) to encour-
age responsibility in their selection of products
and services.

B Medium-term vision

During the medium term of three years, we will aim to

develop the following action plan by March 2008:

1. For society as a whole (preparation of UD infra-
structures).
—Preparation of common UD standards.
—Commissioned joint research.
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2. For firms and organizations (making UD products
and services available).

—Preparation of UD standards and UD marks.

—Establishment of the UD awards.

—Management of systems for assisting firms and or-
ganizations develop UD products and services (em-
ployee education, assessment, technology loans).

—Establishment of UD information centers.

3. For consumers (advancement of UD culture).

—-Management of systems for enlightening con-
sumers (seminars, opening the IAUD’s activities
to the public, use of the media, development).

-Installation of users'“Voice Post” (tentative title).

B Supplementary information
1. Our activities will be carried out mainly in Japan.
The results and other information related to those
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activities will be disseminated abroad, and inter-

national exchanges will be promoted.

—Publication of the IAUD bulletin in English, par-
ticipation in international conferences, organi-
zation of international conferences.

—Membership qualifications will be considered
separately.

. The IAUD will operate as a“Nin-i Dantai” (a private

organization neither controlled nor protected by

the law).

-The IAUD will not have the status of the juridical
person for three years but will operate as quasi-
public Nin-i Dantai.

November 15, 2005
International Association for Universal Design
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lllustration: Medium-Term Vision

Society that is “enjoyable and convenient

Society for as many people as possible”

We Aim
5 | |
Achieve Preparation of UD Firms and organizations make Advancement of UD culture

products and services
available

infrastructures

- among consumers
for the whole society <

We will work with members
(consumers) to encourage
responsibility in their selection

We will work with members (firms,
organizations and individuals) to
actively promote the use of UD

We will work with central
and local governments to

Activit
y implement measures for
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B Common UD standards

B Commissioned joint
research

M Establishment of UD
standards and UD marks

M Establishment of awards

MiSystems for assisting
product & service
development

B UD information centers

Misystems for consumer
enlightenment

M Users’ Voice Post
(tentative title)

We will work with the government to set common standards across all
government ministries and agencies and all industries and businesses. We will
indicate standards on usability for all people and minimum baselines that
should be complied with.

We will accept commissioned research from the government, firms, and other
organizations for pay or grants.

UD standards and UD marks may indicate recommended benchmarks and
advanced levels of UD.

The awards will be managed as a business project.

We will introduce systems for assisting small- and medium-sized firms and
other member firms lacking in experience develop UD products. They will
include employee education, UD assessment of products, and provision of
UD technology.

We will establish UD salons and develop an official website.

We will organize seminars for consumers. While utilizing general media, we
will develop independent PR methods.

We will introduce a system for reflecting consumers’ voice on the development
of products and services.

Policy preparing the infrastructures products and services. of products and services.
for realizing UD.
........................................................................
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“PJ" stands for “Project”” “WG" for “Working Group.”

HMERRCERSOBZE
Conceptual Diagram of the Research Development
Planning Division

BOUD PJ
UD PJ for Food
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1 Director in Charge, 1 Manager and some Assistant Managers will be
assigned to each PJ and WG

New Start: Two New Sectional Divisions since November 2005

The IAUD committees were reconstituted in November,
2005 and since then have been working as two new sec-
tional divisions, the Research Development Planning Divi-
sion and the Project Planning & Public Relations Division.
We would like to report on the outline of each division.

B Research Development Planning Division The Re-
search Development Planning Division is responsible
for UD research development, and seven projects have
been established within it: the five projects of the for-
mer Project Development Committee (Living Space PJ;
Mobile Space PJ; Working Environment PJ; UD PJ for
Leisure Time; and UD PJ for City Environment) and the

newly established UD PJ for Clothing and UD PJ for Food
(both of which will commence activities in Fiscal 2006).
Three working groups (Standardization Study WG
which succeeds that of the Theme Study Committee;
UD Workshop WG and Activities Reporting WG which
have evolved from that of the Event Planning Commit-
tee) have also been established across these projects.
The Activities Reporting WG is responsible for the Regu-
lar Study Sessions and Activities Report Meetings.

A division head and a vice division head will be elect-
ed from among the directors. Moreover, each PJand WG
will be managed by a director, and a manager and an
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Information Service Team
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6 Directors in Charge

IAUD Award Section
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Intellectual Property Section
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3 Directors will be assigned to the Project Planning Section

BREE - LRBROBE
Conceptual Diagram of the Project Planning &
PR Division

assistant manager elected from among its members.

B Project Planning & Public Relations Division The
Project Planning & Public Relations Division is respon-
sible for planning projects based on the results of ac-
tivities and disseminating them in the form of infor-
mation. Accordingly, a Public Relations Group and a
Project Planning Group responsible for planning proj-
ects in general have been established within it. As be-
fore, three teams—Information Services, Publication
Planning, and Web Planning—have been established
within the Public Relations Group. Four sections—Proj-
ect Planning, International Relations, IAUD Award, and
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1 Director in Charge and 1 Manager will be assigned to each of
the remaining sections

Intellectual Property—have been established within
the Project Planning Group.

A division head and a vice division head will be
elected from among the directors. Two directors in
charge, and a manager and a team leader elected from
among members will be assigned to the Public Rela-
tions Group. Six directors in charge will share the func-
tions of the Project Planning Group. Three directors will
take charge of the Project Planning Section. One direc-
tor and a manager elected from among members will
manage each of the remaining sections—International
Relations, IAUD Award and Intellectual Property.
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