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This was an opportunity for people involved in the
committees to come together and discuss the ac-
tivities of committees, working groups and projects
instigated since the formation of the IAUD. Those
assembled also debated the future of the Associa-
tion, and each member present gave some personal
views.

Discussion
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Looking back at a year of IAUD

Furuta: Today's discussion meeting has been orga-
nized to enable discussion regarding the day-to-day
activities of the PJs and WGs, and to hear the personal
points of view and opinions of people involved, as well
as to discuss the issues that we are facing at the pres-
ent time. We also hope to hear what sort of objectives
and hopes the groups have for the future, and to con-
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The IAUD, and the Activities of and Issues Facing its
Committees, Working Groups (WG) and Projects (PJ)
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sider what type of activities the IAUD should be con-
sidering. My name is Haruko Furuta and | am a mem-
ber of the Publishing Planning WG within the Public
Relations Committee, and | will be presiding over the
meeting today.

Firstly, I should like to hear your honest opinions
about the activities you have been involved in with
the IAUD, and how you feel about the results you have
seen so far.
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Head of Publishing Planning WG, Public Relations Committee
Haruko Furuta (Dai Nippon Printing Co,, Ltd.)
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Head of Mobile Space PJ, Project Development Committee
Taro Ueda (Nissan Motor Co, Ltd.)
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Head of Exhibition Planning WG,

Yukio Kubo (Tanseisha Co, Ltd)
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Ueda: | don't feel that a whole year has gone by yet. |
have been involved in the IAUD from the preparatory
stage, before the meeting to formally establish the As-
sociation, but these committees were formally begun
in April. So | feel it's only been six months. The Proj-
ect Development Committee’s objective is stated as
“developing new products and services based on the
concepts of UD,"but the corporations taking part were
not thinking that far ahead at first. Rather, they had
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come together in order to find out more information
about UD, and to discover what other companies were
doing in regard to it. In addition, the committees are
divided up to cover four project areas including Living
Space, Mobile Space, Working Environment and UD
Projects for Leisure Time, but each of these projects
has an extremely broad area to cover. | felt that even if
we had an idea, it was going to be extremely difficult
to actually bring it to fruition. So we decided to spend
the first six months considering what we could actual-
ly do with the members we had, and how to distill our
large scope down to some areas of potential change.
We listened to a lot of opinions and held discussions
in situ, and made themed proposals, so that now we
have just about got the project on the level, and are
starting to see the direction in which we should be go-
ing. This year has been about reaching this first stage.
We have had a lot of enjoyment visiting different com-
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panies every month. We have been collecting specific
examples, so we have been looking at the way differ-
ent companies incorporate UD into their work, and
hearing what they think about the concepts involved.
This has helped us to understand one another better,
and has given us many new ideas. The members of
the committee spend time discussing UD-related is-
sues and as a result have gradually become more able
to look at things from the point of view of the user and
discuss developments from that perspective. Nothing
specific has yet emerged from these discussions, but |
think that this shift in perspective is a very important
change, and gives meaning to the fact that so many
people from different industries have come together
to work on this.

Kubo: Like Mr. Ueda of the Project Development Com-
mittee, | don't feel that a year has passed. | have always
looked forward to meeting up with the group, because
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it is an opportunity to talk to people from so many dif-
ferent industries. In a way, however, | am envious, be-
cause unlike the other members of the organization,
| am a salesman, and there are many people involved
in the IAUD who are creators, and you are the people
who get to use business to deliver your ideas to the
end user. | am very envious of that fact. There are
many difficulties related to using UD in a wide range of
industries. For example, we at Tanseisha are working
on space creation, and in addition to taking on board
concepts relating to UD, we also have attained SO
14001 accreditation. We are hoping to create space
that can be used equally and comfortably by anyone.
The space-related corporations involved in IAUD tend
to be housing manufacturers or automobile manufac-
turers, so the space you are dealing with is in some-
one’s home, or inside a car — it is relatively private. The
space we are working with is usually a space in which
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many people gather together. Applying UD to this
type of space is not too difficult if we are dealing with
public spaces such as museums, because the people
involved have some understanding of the issues. But
when it comes to department stores, showrooms, and
other such spaces, investment efficiency and other is-
sues come into play, and it is difficult to gain the un-
derstanding of the client.

Tsutatani: Fujitsu has been involved in manufacturing
equipment that has a high degree of public use, such
as ATMs, so we have been thinking for a relatively long
time about how to make equipment that is easy to use
for all. We began to think in terms of UD after the Inter-
national Conference for Universal Design 2002. His Im-
perial Highness Prince Tomohito and Fujitsu chairman
emeritus Mr. Yamamoto were old friends and as such |
was given the opportunity to help in the office at the
conference. Atthat time, the office was discussing how
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to ensure that information was distributed fairly to all
the participants. | believe that the discussions from
that time are related to what we in the Information
Accessibility Committee are now involved in. During
the 2002 conference, we also used a voice recognition
system to produce subtitles for the lectures. This also
was an important link to the Information Accessibility
Committee’s work.

Personally | am not an information processing
specialist, and for this reason | do not understand the
technological aspects of this type of work. But from
the point of view of the users, | believe we need to go
on looking at a wide range of options. We are think-
ing at the moment about how to provide information
fairly to people who attend events.

Nomura: At NEC, we do a lot of similar work to Fujitsu,
on ATMs and Web accessibility. We spend a lot of time
on a personal basis sharing information. Our involve-

ment in the IAUD was, as with many of you, a result of
our participation in the international conference. At
first | was not sure what sort of contribution we could
make, but in December last year at our meeting to de-
cide policies for the coming year, | realized my name
had already been put down as the main candidate for
the head of the Standardization Study WG, one of the
working groups within the Theme Study Committee. |
believe this happened because at my company | have
been involved in standardization and also in drafting
UD guidelines for study groups, but still | was uncer-
tain about my abilities for this role. But | reckoned |
could at least give some consideration to exactly what
an organization representing so many industries could
achieve, and so | put out a request for ideas when the
Association was founded. | was surprised to find that
25 or 26 people, far more than | had expected, applied
tojoin the discussion, and | realized that this was in fact

an important theme, of which much was expected.
As we began our activities, we decided on three key
phrases, which are (1) from users’ stances and view-
points rather than the manufacturers’, (2) cross-indus-
try standards and (3) practical and immediately useful
objects. We then created sub-working groups to deal
with issues relating to these three areas, and decided
on a two-tier system, with the intention of shuffling
the groups again once a certain number of ideas have
been brought to the table, so as to create sub-working
groups that were now based on objectives. At pres-
ent, our initial set of sub-working groups are meeting
with public organizations and NPOs in order to under-
stand the issues from the viewpoint of consumers, and
many discussions are taking place. | have a feeling our
direction is starting to become clearer.
Furuta: What themes are your sub-working groups
involved in?

Nomura: Information household electronics, fixtures
and furnishings, and transportation — there are three
groups. Each of them face very different relationships
between products and users, so their relationships
with UD are also different. That makes it extremely in-
teresting.

Tomioka: | joined the International Relations Commit-
tee at the end of last fiscal year, so | have only been in-
volved in this for around 9 months. When | first joined,
| assumed that we'd meet up around once every two
or three months. But in fact we've had about 12 com-
mittee meetings since | joined in April. Asyou all know,
there is an International Conference for UD in Brazil in
December (2004), and the IAUD decided to attend. At
the end of last fiscal year, we held discussions about an
action plan of an International Relations Committee.
The idea, that we hold a session at the International
Conference for UD, was accepted by the committee
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Workshop where ordinary users attended

to report the problems of products

members. In fact, it was | who suggested that idea. So
as a result, I ended up creating a lot of work for myself
(laughs). The motivation behind this idea was a little
impure, because | thought it was a nice idea to go to
Brazil, but it's been a lot more complicated than | in-
tended. We also planned a tour party to support other
people who wanted to attend the Rio International UD
Conference. We are taking a booth at the International
Conference, and we recruited companies to exhibit at
the IAUD booth. Nine companies are expected to par-
ticipate. Mr.Kubo is also a member of the International
Relations Committee and is helping with the exhibits.
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Issues and problems currently faced
Furuta: Thank you very much. Next, I would like to ask
you all about the issues that you are currently facing,
and any problems you are aware of.

Kubo: The Event Planning Committee is currently
completely taken up with results presentations for
each of the committees, and the selection of a venue
for the 2006 International UD Conference, as well as
with specific plans for these events. This is due partly
to the fact that we in the Event Planning Committee
still lack understanding of exactly what each of the
committees do. In addition to this, we are hoping to
promote events ourselves, which will involve each of
the committees, such as the workshops proposed by
Mr. Jingu of the board of directors. | have the feeling
that we are slightly too small in number at the mo-
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ment to achieve all of this.

Furuta: There is certainly a lack of people to help out
in places, isn't there?

Nomura: Our WG is the opposite. | counted today, and
the Standardization Study WG numbers 42 members.
Some of them are UD specialists who want to make
further progress in UD. Some of them are simply look-
ing for more information. So my biggest issue is how
to bring them all together and decide on direction for
all the different people we represent.

Ueda: | have the same problem. It would be wonder-
ful if several companies worked together to produce
some amazing UD product, but we are only just at the
point of deciding upon themes, and we are not yet at
the stage of going any further. The companies taking
part are all looking for slightly different things, so the
big issue is how to share direction and produce some
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sort of overall results.

At the moment, | am inclined to think that it is not
just about results, but that processes are also impor-
tant. At IAUD meetings, | think it is important that the
people involved forget their corporate standpoints,
and come together as individual designers so that
they can debate freely from their own points of view.
From the beginning, we decided that it was important
to keep our feet on the ground and ensure that we
were considering things from the point of view of the
end user. We implemented a survey to find out what
sort of things cause problems for people in their daily
lives, and what they find annoying. The survey was en-
titled “What is wrong with the mobile space.” People
from participating companies were able to answer the
questions completely freely. We got a surprising num-
ber of responses. For example, people asked “why are
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the operating controls on cars so different depending
on the manufacturer?” If we got the car manufactur-
ers to debate this among themselves, nothing might
change. But if we bring in members of other indus-
tries, and all think about it together, we can say "why
not unify the basic operations of an automobile up to
such and such a point...," and that would make the
fact that we had all got together very meaningful. It
may take longer to actually reap results, but | really
hope that we can bring all types of industries together
to share opinions and find substantive solutions. If |
start to think about the designs that are completely
unrelated to what | have done so far, | believe | can be
part of a new process, and actually thinking in this way
is a type of result.

Nomura: The Standardization Study WG also has rep-
resentatives from the automobile manufacturing in-
dustry, and we have discussed the fact that various
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Supporting information accessibility of committee activities
by introducing PC summary writing

operating controls for cars also operate alongside in-
formation equipment. And the fact that to a passen-
ger, the interior of a car is a type of living space. From
that point of view, it would be interesting to think
about what makes an ideal car.

Ueda: | think that's a great point of view. Perhaps we
should all have a session together at some point? The
themes my committee has been discussing recently
include information UD used in station signs, for ex-
ample. We are trying to find a way of communicating
maps and information so that people who come to a
place for the first time do not get lost. Another theme
is that of automobile operations. We are thinking
about the new approaches to automobile operation
from the perspective of UD.

Tsutatani: The Information Accessibility Committee
has been involved in observing information accessi-
bility activities relating to other committees and ac-
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tually experiencing them. We are still at the stage of
accruing knowledge. Alongside the issues of how to
provide information fairly to those attending events,
we also have the important issue of how to communi-
cate information in the first place. There is information
about surrounding buildings, and the Web, but when
you get to that stage, the scope is widened so far that
| am concerned we will have difficulty covering every-
thing.

Furuta: | am convinced that information accessibility
is extremely important, however, so please keep work-
ing on it.

The Public Relations Committee spent this year
working mainly on information exchange between
members, and internal communications. We also is-
sued an email magazine, created a members-only
website, and produced meeting reports and an an-
nual report. | hope that we can continue to provide
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positive communication and publicity tools for all of
you when you want to know more about what other
committees have been involved in, and whether there
is some means to communicate further information.

Future objectives and hopes

Furuta: Finally, please tell us about your objectives
and hopes for the future.

Tomioka: Listening to the discussions that have taken
place so far, | think that many of the committees are
facing similar issues. From that point of view, and the
fact that there is a lack of people in some areas, per-
haps we should look at operating not so much based
on committee activities, but rather on the issues that
we are facing and on each project activity. | think it is
a great idea for different industries to be working to-
gether on issues and themes, and it makes participa-
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Haruko Furuta

tion in the IAUD extremely meaningful. As Mr. Ueda
said, the essence of UD is in many people being able
to debate the issues and implement the processes
that result. But we all have our original jobs too, so we
need to ensure that we do not get too tied up in the
issues immediately to keep working in the long run.
Kubo: The Event Planning Committee is hoping to im-
plement some autonomous workshops, as mentioned
before. Recently we found ourselves discussing the
need for events to be fun. At the International Confer-
ence for Universal Design in Japan 2006, and the re-
sults presentations, of course we need to ensure that
activities are taken seriously, but at the same time, we
want to make sure that people are not forgetting to
enjoy themselves. | would like to ask anyone who en-
joys interesting and fun events to join the Event Plan-
ning Committeel!

Tsutatani: The Information Accessibility Committee
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needs to consider information accessibility in relation
to events as well as consolidating a general direction
for activities, even if this does not result in the creation
of a guidebook as such. In addition to this, | would like
to see information accessibility included as an aspect
of the activities implemented by each of the commit-
tees. | am wondering how to link the activities of each
committee together effectively, and | would like to ask
you to help me in this.

Nomura: The Standardization Study WG needs to think
more about how to communicate with consumers,
and about what are the differences and similarities be-
tween our industries from that point of view. | would
like to compile an overall view of this initially. Today, |
felt particularly that the exchange of information and
partnership between the WGs and committees is go-
ing to be necessary. Another things is that our activi-
ties have to be useful for the participating members.
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That will ensure that we are actually being useful to
consumers, and to UD as a whole. That's what | think.
Ueda: The Mobile Space Project has the two themes |

described earlier, and is trying to create a "UD Matrix”

like that demonstrated by Mr. Kawahara, Executive Di-
rector of IAUD, based on the surveys and debates we
have held so far. That will be one of the steps we need
to take. Using this tool, I hope we will be able to de-
cide on a specific solution strategy. We need to verify
the resulting ideas with users, and link them to output.
I would really like to see us making some sample items,
but even if we only get as far as proposals and ideas, |
hope that our concepts will be strong.

Furuta: The Public Relations Committee is commit-
ted to using the Internet to ensure timely information
communication and also the creation of regular print-
ed materials relating to meeting reports etc,, that will
serve to reinforce the sense among IAUD members
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that they are benefiting from being part of the organi-
zation. We also want to facilitate ease of communica-
tion between members, and are creating a system that
will allow members to change their passwords to ac-
cess the member-only website, so that the site is easier
to enter, and information exchange can be more easily
carried out. After the results presentation events, we
will be communicating information to outside organi-
zations, so we are also working on a structure that will
allow that to happen.

| am sure that the things we have discussed today
regarding the activities of the committees will be easy
to communicate to our members. Thank you all for

taking time out of your busy schedules to attend.
[11" November 2004, Dai Nippon Printing Head Office. ]
Translation: M&M Tsuyaku Mate Co., Ltd.
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