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Strengthening Japan through Universal Design

The role of IAUD from the point of view of corporations and consumers

Since the International Association for Universal Design began a year ago, its ac-
tivities have become gradually more specific. In our first issue, looking back over
this one year, we talked to Takuma Yamamoto, the President of IAUD, and Yoko
Takahashi, the President of the Japan Philanthropic Association, which is an associ-
ate member of the IAUD. We asked them to explain how UD is involved in the work
that they do, as well as talk about the importance of UD for society as a whole, and
the directions that they feel the IAUD should be taking in the future.
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International Conference for Universal Design 2002,
which triggered the establishment of IAUD

The time when technological advances
push UD further forward has come.

Takahashi: First of all, President Yamamoto, could you
tell us how you became interested in Universal Design,
and how you got involved with the IAUD. Were there
specific events that resulted in these things happen-
ing?

Yamamoto: | am a little embarrassed to tell you this,
but to be honest it is relatively recently that | began
to take an interest in UD, since our company began
manufacturing the “Raku-Raku Phone” in 2001. Just
around then, there was a group of people who had
attended the International Conferences on Universal
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Design in 1998 and 2000 in the USA, and who were
starting to call for something similar to be hosted in
Japan. | have had the pleasure of knowing His Imperial
Highness Prince Tomohito since before that date, and
he had privately advised me to play a role in an inter-
national UD conference if one was held in Japan. At
that point, | got interested in the topic in a hurry, and
studied everything | could about UD.

With His Highness's help, we made a great success
of the International Conference for Universal Design in
2002, although at first we were extremely concerned
about whether or not companies would join in the
conference because of the difficult economic circum-
stances. But many large companies expressed an in-
terest in joining the project. As a result, many compa-
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International Conference using
real time voice subtitling system

nies have come together around the concept of UD.
The IAUD was established during the following year,
and | undertook this current role of President.
Takahashi: | see. It seems that a lot of companies
began new activities subsequently, based on the key
concept of UD.

Yamamoto: That's right. | think that the International
Conference for Universal Design in 2002 was a ma-
jor step in allowing UD to seep right into the fabric
of Japanese society. At the conference, we had huge
screens at both sides of the stage, and we were able
to subtitle the presentations almost in real time, as the
speakers were speaking. The introduction of this real-
time voice subtitling system was the first instance of its
use in an international conference. We only had a two
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or three second delay in providing English subtitles for
English speeches, and Japanese translated subtitles
were projected too, shortly afterwards. The Japanese
speeches were subtitled immediately into Japanese,
and then English was given shortly afterwards. We
were asked to provide subtitles for people with hear-
ing impairments. The fact that the subtitles were able
to be provided almost in real time was a reflection of
the progress made by technology, and the fact that
this just happens to have become possible now. This
is how it was done. We had a person working for us
whose voice and speech characteristics had been pro-
grammed into a computer in advance. This person
spoke the words of the speaker into a computer dur-
ing the speech itself, and the computer converted the
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speech into subtitles. There was a two or three second
delay, but it was still an extremely useful system for
people with hearing difficulties.

This conference was an example of the fact that UD
makes progress when technology makes progress. The
fact that so many companies came together under the
banner of UD also meant that the conference was a
significant step towards the creation of the IAUD. As a
result, | believe that Japan took a step ahead of the rest
of the world in relation to UD.

Universal Design and the emphasis
on understanding one another

Yamamoto: It seems that the phrase “UD" has only
come into use relatively recently in Japan, but “philan-
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thropy” has more of a history, doesn't it?

Takahashi: That's true. Our Chairman, Yujiro Hayashi,
began the Philanthropic Research Association 30 years
ago, but the word only started to be really recognized
in Japan after the Plaza Accord in 1985, when Japan
Bashing was happening.

In Japan we tend to translate “Philanthropy” as
“corporate social contribution,”and the term “contribu-
tion” means becoming a benefactor, in a kind of ver-
tical fashion. The term “service” in Japanese tends to
mean to serve in a way that somehow suggests we are
below those we are serving. | believe that everyone
has their own role, for as long as they live, however
old they get, and whether or not they have some type
of handicap. For this reason, | prefer the term “philan-
thropy,” which carries the image of everyone playing
their own role, and supporting one another. It is not

always clear whether the Japanese term “contribution”
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can express this image appropriately.

| think that the term “social participation”is much
better. Japan is indeed a vertical society, in which the
overall movements of society and people’s individual
roles within that society can be difficult to determine.
If everyone who lives in this society participates, how-
ever, | believe that we can regain the sense of "'mutual
understanding” that Japanese society used to hold as
an important principle. I think this is the true meaning
of philanthropy.

Mr. Yamamoto, have you experienced any exam-
ples of this “mutual understanding”in Universal Design
issues you have been involved with recently?
Yamamoto: | find that at my age, people give me their
seat on trains. | don't believe that the young have lost
any sense of decency, as some people say, although |
do sometimes see bad-mannered people who seem
to have no intention of giving up their seat. | do in-
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creasingly see examples of UD around me in my daily
life. When | see elevators being installed in stations it
makes me realize that UD is really taking hold in soci-
ety.

On a personal basis, | find my sight is getting worse,
and if I do not have my glasses on | cannot read small
print. | sometimes find myself wishing that something
was printed slightly larger, therefore. Most information
that comes from the tax office, for example, is extreme-
ly small print. | think the IAUD should approach the tax
office and suggest them to do something about it.
Takahashi: You should try our document reading ser-
vice called Koe-no-Hanataba (Bouquet of Voices)! We
offer an internet service that distributes weekly maga-
zine articles and book clippings, as well as general in-
formation, read out loud and recorded by a computer.
We have over 200 volunteers, including elderly people
and people with disabilities, doing the reading. We
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started the service for people with visual impairments,
but more recently it is increasingly used by the elderly
and Chinese and other people from overseas who are
currently studying to read and write Japanese. It has
become a truly universal service which supports peo-
ple from a variety of backgrounds.

Yamamoto: Prince Tomohito is always saying “No one
is 100% healthy,"and this is an example of that, isn't it?
It's wrong to think that UD has nothing to do with well
people. None of us can escape joining the ranks of the
elderly. We all need to learn to support one another.
There may be people who find no problems or obsta-
cles living in Japan, who would be completely handi-
capped in both hearing and speaking if they went to
Africa or another country where they are not used to
the language. Even being fluent in English would not
help in such a place, so they would be immediately
disabled. That is why we see more and more cases of
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signboards being written not only in Japanese but also
in English, Chinese and Korean, for the sake of people
coming to Japan from overseas. Japan is changing
little by little, isn't it?

UD creates a sense of enjoyment
in social participation.

Takahashi: Japanese people dont waste time once
they've decided to do something, do they? UD is mak-
ing steady progress, not just in areas such as installing
elevators in stations and signboards, but in creating
jobs.

Yamamoto: Yes, one example of the progress made
by UD in society particularly moved me. Itis the exam-
ple of Masao Ogura, who is the previous chairman of
Kuroneko Yamato transport company. After he left the
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company, he was upset to discover that disabled peo-
ple can often only earn around 10,000 yen per month.
He thought that they should have the opportunity to
earn at least 100,000 yen, and he started up the Swan
Bakery by himself. | have bought bread there, and it's
a place where able-bodied people and people with
disabilities work together to bake bread and sell it.
There are more and more places like this starting up
atthe moment. There is a company near to where my
daughter works that is run by Yokohama City Coun-
cil, and sells box lunches. This place is also staffed by
able-bodied and disabled people working together. It
seems that this is a growing trend. | may be being a
bit ambitious here, but | can see the principles that UD
stands for contributing to the creation of workplaces
for elderly and disabled people. The more UD comes
into being, the easier it will be for disabled people to
use remodeled stations to get to work. The greatest
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gift we can give to people with disabilities is surely the
opportunities to work. Any person finds it gratifying to
be able to work and play a role in society. So we need
a social environment that will facilitate anyone being
able to work and contribute to society.

Takahashi: You are absolutely right. Good design and
good products are not an end in themselves. We must
look beyond that and be aiming to create the society
where all the people who use these things can express
their strengths. The Japan Philanthropic Association
has an on-line shop called the ANIMOSHOP, which sells
products made by people with learning disabilities. All
the products on sale are of excellent market quality and




A=Jr—Y )L AL TEARETTIC

DIEIJ-OCM Strengthening Japan through Universal Design

>3 v 7] TlE HRBEEDHLZDIE> &
SEERBERFELTOVET, 2R ithf&ﬁi
BLANIVTGELTOWETD T BIFCH ALK
TV (R bW 5] TlE —EIFESTH
TEIFBEVWE YA, Ll @UBRELIT T
FF -4 E -G ENZE EOTEIDNRUEE
ho TED S NBETADEDGRREELPEI X
AR VO DWOBUDHFICASTTRES T
ET/ INTRHE R LW TR,
ETEAVINT BB LAREMEENADTL
AR TCITh, TLTC. BEDH S ALAEICIE
DY BCEUERDEFRICRENGZEILS
HELTIFINIE EFE>TVWE T, IAUDEZ
SWVWOHEESHE T HDEBZHBZ UL L
WEBSDTIH 2RIESEDIAUDITH L
TEDEOBTHFEFTEONTVOETH?

| recommend them highly. If people merely feel sorry
for the people making these items, they will perhaps
buy them once but never again. But it is very difficult
for people involved in welfare to develop, produce and
market products - they often don't have these skills.
Soit's important that businessmen like Mr. Ogura work
together with people in welfare professions to share
their know-how and techniques. This brings with it
the possibility for significant impact and growth. And
people with disabilities can have work, which hope-
fully helps them not only to gain enjoyment and sat-
isfaction but also leads to economic independence. |
hope that IAUD can play a role in achieving this sort
of partnership. In what do you expect the IAUD to be
involved in the future, Mr. Yamamoto?
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Universal Design
as a Japanese original standard

Yamamoto: The International Conference on Univer-
sal Design is to be held in Brazil this year (2004). The
main participants in the Association are to attend, as
well as make presentations and give sessions. The
thing | would like to see from the IAUD is a Japanese
standard for UD being communicated to the rest of
the world. | know that “standardization” is a concept
that tends to be applied to industrial products only,
but | want Japan to be able to be proud of where it has
gotten to when it demonstrates its UD developments
to the rest of the world. For example, in comparison to
Japan, where medical treatment is relatively advanced,
a fairly minor injury can leave a person in a developing
country essentially disabled. There are countries like
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that all over the world, so the principles of UD need to
be communicated better, so that technical aspects and
methods in design evolve further. This is the greatest
contribution that Japan can make to the rest of the
world. At the very least, the IAUD should be aiming
for this. | would also like to see the IAUD involved in
creating 1SO guidelines. It is not such a simple thing,
but | hope that it might happen.

Takahashi: | hope we can share in the realization of
that dream.

Yamamoto: It would be great if we could link design-
ers and people with managing capability and wisdom
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Shinagawa station being renovated
by the introduction of UD

like Mr. Ogura together, making the best use of our en-
gineers. | think this is perhaps the future direction of
UD. This year, many young people have begun to work
on these issues with a great deal of spirit. A year after
the organization was established, we have seven com-
mittees at work. We have seen many working groups
begin looking at four project areas such as the living
environment, the transport environment, the labor en-
vironment and the use of leisure time. In addition, the
next international conference will be held in Japan in
2006, and we have already begun preparations for that.
| hope that it will be a conference we can be proud of,
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and that we will have much to report as a result of it. |
am sure there will be many great results.

The IAUD now includes among its members elec-
trical equipment manufacturers, automobile manu-
facturers, housing companies, chemical companies,
manufacturers of bedding, and a range of other indus-
tries. In order for the IAUD to continue to develop in
a healthy way, it's important that we don't spend our
time thinking about getting on just with one anoth-
er. We need to listen to what consumers have to say
about what they want. | hope that the Association will
be a place for consumers to discuss their needs with
us. Specialists have a tendency to ignore the opinions
of amateurs, so | hope that the Association will func-
tion as openly as possible.

Takahashi: We do need a platform for people from
all walks of life — not just corporations, but consumers
and others too - to communicate with one another,
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don't we?

Yamamoto: Also, it concerns me that the Association
was founded in Tokyo, so that all its activities tend to
be Tokyo-based. In the future, | hope that we will not
only begin to work more overseas, but also broaden
the scope of our activities within Japan. That is not
something that can be achieved in a year or two, but
during 2005 | hope to have more going on in subur-
ban cities.

Takahashi: Yes, there are many regional companies
that are working very hard on these issues. My asso-
ciation also works to uncover the needs of people in a
wide range of arenas — including those with disabili-
ties and elderly people — as an associate member of
the IAUD, and we work to link knowledge and tech-
niques from large-scale companies to medium sized
and smaller companies. We try to act as a coordinator
in situations like this, to promote the creation of new
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technologies and added value. As this work builds up,
consumers will become more cooperative, too, rather
than just telling us what they want, and society as a
whole will begin to improve. The activities that this
inspires are not only helpful for consumers, but | hope
that in addition, UD will give back to engineers and de-
signers a sense of pride in their work. | hope that your
engineer spirit will continue to spread among people
involved in UD.

Yamamoto: Japan's work on UD has only just really
begun. But the challenge of UD is as you say, the act
of taking back the sense of “mutual understanding”
that Japanese people had in former generations. We
already have many companies who we can be proud
of on a world level, so | believe that we are entering
an age in which Japan can lead the world in Univer-
sal Design. | think that UD will spread to create a so-
ciety that any person can participate in effectively. |
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hope that UD will restore some of Japan's energy at
the same time.

[12"" November 2004, Fujitsu Head Office]

Translation: M&M Tsuyaku Mate Co.,, Ltd.

Related information:

The Japan Philanthropic Association
http://www.philanthropy.or.jp/

Swan Bakery
http://www.swanbakery.co.jp/

Koe-no-Hanataba (Bouquet of Voices)
http://www.koetaba.net/

ANIMOSHOP
http://www.animonet.com/shop/
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