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1. Location ZX1AUD

International Association
for Universal Design

“Little Brazil” OIZUMI
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2. Heavy Industry LXIAVUD

International Association
for Universal Design

Subaru Automotive Business Aerospace Company
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Eco Technologies Company Industrial Products Company
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2. Heavy Industry LXIAVUD

International Association
for Universal Design
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-\u—ﬁ? . Established

Nakajima Aircraft Research Laboratory / /;
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2. Heavy Industry $XIAUD

International Association
for Universal Design
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3. Universal Design Project SXIAUD

International Association
for Universal Design
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sRemove barriers
*Diverse workplace
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4. Phase 1 Concrete Barriers
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#XIAUD
International Association
for Universal Design
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4. Phase 1 Concrete Barriers &‘“AUD

International Association
for Universal Design

Covered-parking
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4. Phase 1 Concrete Barriers j'iI'AUD

International Association
for Universal Design

Different height
lockers
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4. Phase 1 Concrete Barriers j'i‘“AUD

International Association
for Universal Design

Universally
designed
workplace
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4. Phase 1 Concrete Barriers j'i“AUD

International Association
for Universal Design

Universally
designed
parts carrier
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4. Phase 1 Concrete Barriers j'iI'AUD

International Association
for Universal Design

Universally
designed
pressing machine
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4. Phase 1 Concrete Barriers j'ii'AUD

International Association
for Universal Design

Quality check
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4. Phase 1 Concrete Barriers &‘“AUD

International Association
for Universal Design

Opening
cargo bay
door
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4. Phase 1 Concrete Barriers j'ii'AUD

International Association
for Universal Design
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5. Kaizen (improvement) "j:‘_'AQP

Phase 1: Remove Concrete Barriers v

Many Benefits
B Safer workplace

B Quality

Phase 2: Remove Mindset Barriers

1. Support system and sign language classes

2. Stand out of the way
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6. Phase 2 Mindset Barriers KXIAUD

International Association
for Universal Design
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6. Phase 2 Mindset Barriers SXIAUD

International Association
for Universal Design

Sign language class for supervisors
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6. Phase 2 Stand out of the way 1AVD

Mr. Naganeyama

Deaf worker. In-house
training to be engineer.
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6. Phase 2 Stand out of the way [ ohimaednd

Mr. Yano

Mechanic’s
license

training “Iilﬁ
1
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7. Inspiration LX1AUD

International Association
for Universal Design

Optional Sign
language class
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7. Inspiration LX1AUD

International Association
for Universal Design

Sign language robot

(idea contest)
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8. Summary

| Universally Designed Plant
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7 X1AUD
International Association
for Universal Design
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8. Conclusion
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8. Thank you
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